Shanti Sena: Open Circle or Inner Circle

Skot! Sieppemwoll™s letter opens up mn gres of needed discus-
gion: the Shant Sena Circle. Skot! does niot wee the term “Shant
Sena” ax such, referring 10 the people serving in this position (the
poaition of Family Peace Keepers) as “Family Elders.”

Lwould Hke w begm my discussion by making a distinction
between "elders™ md Shanti Sens folks.

There i5-no clear definition of what constitones 8 Rambow
"elder." Oter terms tsed 1o reler bo this undelined phenamenon
are "high hippie elder.™ or simply “high holy."” Cenninly thers
are mi increasing number of people whe have been amound for
awiile, whe sre agimg Fasy, are mdisputably hipoies, and are often
high in one way or snother.  About the holy part | heve oo
cammient,

It has [ascinaled me through the years 1o wich who gets
christened with the roome of “elde.™

Sarme of the people so designated sbsolutely deserve the respect
implied in the term used by sdmiring (o sometimes critical)
novice Galherers,

In my opnzen, the troe elklers of our Bainbow Nation are the
people who have putin long houwrs 1n service 1o the Family over
the veam: parking cary; digging shitiers; doing public relations
winrk with the kocal town folks, he media, end the Forest Service:
rurming kilchens and supply; pusting topether and mailing tee
“Howdy Folks"; spending wecks scouting md in emly Seed
Crrnp with little food (and, yes, with no aleshal: fighting acr
legal battles to defend otr constinstionally guarantsed right of
peaceable pasernbly; caretaking the menially i, the ernatioaully
distreszed, the bamimed-ou trippens; or dealing with the violent
and predatory few who come to disrupt the peace and sanotity of
atr Home:

These falks have achieved a degree of wisdom, compassion, mnd
expericnce in doing whatcver necds to be done. They receive no
pay, oot no kick- bicks from the Mag:e Hal. Some of them are nok
keryan by nama 10 the mass of people who come to the Gatherings.
Many rarcly appear o2 the main Council Circle. They are simply
there when they are needed. Over the years, they have learned
wiho they can-tum o in a.cos, wha they can tlk to when they
need support, who can be trusied o takie responsibhility for s given
projoct

They are notperfsct, being humsn like thesestof ue. Thoy donot
know everything. They sometimes make mistakes. They often
getizniable, or doni't give youo s much me asyou'd liks 1o have
with them. They can be slow 1o scoept strangers min their cirele,

But they care decply aboot the Family. They work hard on their
own spiritiesl and moral development. They aspare fo five with
imitegrity: o e tros bo thermeelves and o1 the game time 1o mpeak
and 1o act with the well-being of the community foremost in their
pitimds andd hesfis.

They are generally given respect becauss they have exmed iL
People isten o them bocsuse they have somethong w affer,
charscter and experience that we 2]l can Jeam from,

They ve been arcumnd fior awhile, They book st Hke everyons
elie. They don’t run- the Gatherings,
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There are alsa fiolks who have reputstions as being “elders™ who
heve never done anything but bald forth endlesshy in the Council
circle, Folks who will tell you how wonder{ul they are, how
responsthle they have been for rumming (or creating) the Gather-
ings. People whoscem o know alotof Rainbow history, butwhs
you never see hauling waler, or staying up all night doing from
gate duty, They know all the “imporent™ people and drop a lot
of names (sometimes mispronouncing them). Same of these
folke den't have the sense God/dess gave 1o a0 ant.

Oh, ared don't forget the people who somehow seem 1o he
superior beings because they ane “medicine men." Theyknow all
the spiritually comect phrases, They wave lots of eagle feathers
aronind. They own pounds e pounds of crystals, They tell you
what you should end shouldn't do. They are quick to judge you
if you do not adhere to their version of the Rainbow *party line.”
Some of these folks don't have the moral fiber God/dess gave 1o
a hyena,

Elders? | think not. Wannsbe's, perhaps, But they really don't
get it. They want the name without patung in the service, And
they fool a ko of people.

Sometimes they rip off the Magic Hat or scam on unsuspecting
folk, taking advantage of their innocence. They have been
knoan o manipulats the council process for their owmn personal
{and wsually hidden) agendas, They talk alod, bat they generally
don’t listen.

Nowonder there s soch controversy surrounding the principbe of
“gldership.™ Tt gets presty confusing, when you don’t know who
you cad st to be honest sbout lending & guiding hard.

In the [ast few yesrs there has been = equal smount of contro-
versy eround some of the sctions and decisions on the part of
metnlers of the Shanti Sena circle,  Seemetirnes those who ane
cansibered “elders,” rightly or wrongly, are aloo part of the
Shimis Senn Femily, and vice versa, The two are nol necessanily
EYTIHLYTICS .

Oh, boy! More confusion. Well, led's stop trying o figige owt
which s which and who iz who, md in true Bambow fashion
stmply leam to live with the inspired chaos mherent in a phenom-
encm that exists as & result of puge volunicer energy.

Instead, let"s look at some of the issues mumy people have tried
b adiress over the 1ast few years when they disagree with how
Shanti Sena concems are handled,

Skotl™s letter brings up several very legitimate points that nead
serbous diseussion. Obwboashy, he tea linle confused berween
Shant Sena actons end undee influence by “elders™ in the
{armily, bat so are many people.

I sdelitioay, o lot-of furer oecwrs when amy upsetting incident
happens to disturb the peace and harmony of the Gatherin g or any
of its mdividual pamicipants. Ag in life, there is not necessanly
ore right answer to-a problem, nor iz everybody going to be
happy with every solution offered by the Family Peace Keopers,
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I've hesrd some strange labels over the years that supposedly
describe some of my brothers and sisters involbved in Shanti Sena
service, words that | am ssrprised to hear in 8 family devoied (o
peaceéful respect and dppreciation for the variely smong us,
Words like “fascist” and “elitist " 'T am distressed 1o hesr that
there is-a feeling of division among the folks who use these
wards, becatse [ have been doing Shanti Sena for many yesrs,
v hieard poople say, O cotrse, we're all Shanti Sena, every-
body with & belly-button is Shanti Sena, but the focalizers for the
fnner Circle are the enes we're talking about, They are the anes
wheo we don’t agree with.”

Mow wait & minutz, here. How did & lme get drawn acroas our
cimcle, dividing our Temily meo “us" and “them"™7 Asd wher drew
it? Let's book at thiz closely and see if the line between the “us”
and the “them”™ is real, or whether it is m ilhusion brought shout
through misusderstanding and & lack of communication, My
experience has been that the Shanti Sena*Clan™ (or *focalizers,”
or "elders,"” or what have youl i3 an open circle, not an inner
eirele,

Let's try to ges some perspective on who and what Shanti Sena
i,

It & not & hippie police force. I is most certainly not a vigilante
groep. And it's not & bunch of "(Obd Boy”™ Rainbows trying to
hold onto power and mun everything, Shant Senais s collective,
loving darce that inchiles mpects of “Kamma Patrol,” oisis
intereention, peacekeeping, Security, public relations, informs-
tiom and rumor control, ity planning, traffic mansgement, public
health and safety and, of course, Hug and Kizs Pamgal,

1 ean't give you the history of Shanti Sena, or how it developed,
or even where the idea came from. By the time | discovered
Rainbow, Gatlerings had already been happening for soveral
years. Butin the Gme sinee 1 found cut where “Home™ really i,
Ihave developed a prety good idea of how it all works, So how
docs somebody become a "card carmying™ member of the fabled
“inmer circle™7

Like the shoe commercial says, *Hust do (1"

The Shanti Sena family did not spring full-blown from the head
of ahigh hippie elder. Tt always has been, and is now, & dynamic
process, with ever-changing faces and ever- growing complexi-
thes,

1 didn"t come 1o my first Gathering (Arizona in 1979) and say o
miyself, “1"m ot shit. Tthink I'I bécorne 2 hippie cop and push
people around.” | came right out of the city, and the last gme |
kel spent the night under the stars was in Garl Scoot camgp. 1
hadn'y even been & hippie (whatever that is) For very long. Umntil
three years before, T had been a middle class housewile raising
my kids in a small redneck town in Californin. As you might
imagine, I had a Jol to lean,

Even before my first Gathering, [ was completely turned on by
the whole concept of Shanti Sena, which ranslates from the
Sanskrl Impr.qgnmt “Pamcs Hu:put"m' "Pesce Center.”™ 1 hiked
the idea that people could take responsibility for the well-being
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of thoir own commmeaty. 18 it mo my belief that the only way
we can evier have a muly free and peaceful world is through the
commitment of individeals o make the immediate space around
them safe, healthy, loving, and conscious.

Through the years, | hawvs spent countless hours trving to do my
part o makes this happen:  cooperatng o find lost lods (os
parents); being a balfer a2 the front gate to keep the impact froom
kostile Inw enforcement officers from affecting people coming
Haome; counselling withothers to make the bestpossable decisions
about hew (o deal with incident= ol violence of aceidental deatl:
doing legal lizison and public relations; modiating with people
whomight otherwise knock ¢ach other s heads off; staying upall
nightwith mentally ill folks or acid trippers whao are freaking oul;
hstening to people whe are having 8 hard time and needing 2
friendly car; wawching people who are known 1o be a problen,
s Erying 15 keep thesr behavior ander contral.

So far, T have not been hit or otherwise injured “in the hne of
duty.” Some peopls have been, Nor have [ gotien bumed out and
Slopped doimg Shant Sena service. Some people have. [still Jove
my Family sbove all clee on this planct; and continge o comis i
Gatherings. Some people don'L

1 have spent hoors, and even entire doys, Erguing or angry or
disgusted or in lears over some of the siiuations thal come our
way.

It's hard 1w remain idealistie, Erpessible w hold on w the
imnocent beliel that all people are basically good, when you deal
with profesaional child predators, violent rssholes who show
abeolutely mo remorse, and caloulating thieves who come o
Gatherings with the sole intention of taking sdvintage of oo
trusting and peace ful ways.

Fortuniately, most Shanti Sena efforts do not deal with such hard
core cased. Most often, we e dealing wath more: roandens
problems, such as how 10 kesp twenty thousand people from
running us over at the front gate so they can park right smack dab
in the midde of Man Meadow, Or how @ get somoons (o
understand why they really don’twant to buili their own personal
campfire right tnder & troe, with no shovel, no water available
nearty, #nd no rock-lined fire pit.

(Continved on Next Page)

Usually, simple communication works, and people come o
agree that they don't have a leg 1o stand on in insisting that they
be zn exception to the few commonsense guidelnes they are
asked 1o observe,

Yes, the principle of “no excoptione” has pccasionally been
vidlated, st by snd lurge; oven peopls whe are ofben aceuged of
“taking privilege” respect clear and sensible slf-limitation on
their-right ko do s they plesss. - Ansrehy st it best.

Sometimes, communication fails. ['ve been incredibly fros-
trated ot times by the obstructivensss of people wha do not
understand the complexitiésof ncemain zituation, and who do not
appear 1o wond 1o mmdersiand. There ane hundreds (well, okay,
maybe dozens, but sometimes it feels like thoucands) of people
whose sole ohjective in coming to Gaiherings scems 1o be o
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confront and obstruct others in working together for what should
be obvious os being in the best interesas of the Whole,

With no-badges, no courts, and no_jails, how do wa echicve
reasonable coopenation? That's when creative problem solving
or gueritls action is-called for.

Thum, for exmmple, the constroction of pole or rock gates that are
only epened {m theory) for those with compelling noed.to dave
past thi: bast “no vehicle™ poind, I the folks acting s gatekeepers
gt grampy and growly on occasion, plerse forgive them. Ttisa
frustrating job. On at lexst one occasion, | have resorted 1o Tying
down in frontof vehicles o make sare that they did not mnoa gate,
I've sten others lose patience after failing o achieve under-
standing. get 8 gang of hipphes together, snd drench an uraafe fire
pit with twenty galfons of wabar,

Ruce? Maybe, Elitst? 1don’tthink 5o, Effective? Undeniahly
50,

And how have we decided o0 do these things? Simple. The
peaple who are akingresponsibality for the gates, the people who
pass by the unsafe fires, or whateves, just do it. Who else can?
IT it"s you dotng it, then i1's you making the decisions about it, If
your decisions or judgement hive been poor tn 2 specific in-
StanceE, someone Who his some sense can usunlly communicate
the need for  change, and you, being also & semsible person, will
voluntarily ngree & change s necesanry, sl mmake it so.

And if you don't see the need for keeping cars out of the
Clathering site, ot for fire safety, you probably shoulbdn't be trving
b b i very nctive Shant Sena pesson. Go wash dishes, ordance
i the sunshine, bat stay out of making policy decisions about the
heaith and safety of the Gathering. You obvicusly have nogense,
oF ¥ou are bram-dead, or you wani tobe an exception yourself,

And if you canrordon’s want o take responsibifity for the heaith
and safety of the Gathering, butquestion the way others are doing
i, become mformcd, make suggestions for mprovement— bud,
pleuse, don't be chatructive.

Nole that we're talking about the Hght-weight Shanti Senaissues
here, not the biggies,

S0 how da you haradle the really serious offenses, ones in which
someone gets kurt, or could have been hurnt?

My persomal opinion is thas enyone— ANYONE— who perpe-
trates an act of violence against another person at the Gathering
showld be removed immediarely. Well, almostimmaediately. Two
protlems comeup which mus: be cdealt with esch lime anincident
DoCrE,

The first one is that we are not a court of law, We have no
business to put ourselves in a position of judgement, of pretend-
ing to determine “guilt” or “Imnocence.” Nor should we fall into
the error of believing that it is cur place to “punish” an offender,
Cur job 18 simply 1o determine if someone was injured, wha did
it, and whether the offender is likely to represent a continuing
danger to the community, Then we take whatever steps are
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pecestary and appropriale o ensuse that the safety of the whale
&5 protecied. ]

The second problem is that there are many well-mesning, niive
folks in the family who operate on the sssumpoon that sveryone
is basically good, They will Mock any suggestion that people be
remaved from the Gathering becaose they believe that people
who hust other people just need healing and tha the Gathering is
tse place this healing can happen.

There wae s time that T myzell belisved thar to be true. Afier
mary years of Gathering, however, and afier having worked in
“the real world'”™ ax a rape orivis counselor and & crivis inierven-
tion counsefor, | have changed my mind. There are people who,
&% Skot! pointa oot, do not wish 13 be healed, There are also
people, I beliove, whose ime 1o be healed has not yet come; and
perheps even peogrle for whom healing is not poxrible in their
currEat icarndtion,

In any case, we noed io bear in mind thet there are people who
come o our Gatherings who are not of good will and intention,
and they present a real threat io the safety of sur famaly, Every
culture on Earth has recognized in some form the need o protect
the small, week, or pesceful folk from the predaiony. Little avwe
bike the reality, this is exactly why laws aml police forces are
originally formed. Obviously, sbuses hove occired throughout
tirree aroand the nesd for such laws and the enfloreement therao
but the need of them is real,

It's quite clear that some people, for example child molesters und
rapisis, should be ialeen out of the e afd turned aver o
the Jocal muthoritics. Why? Because if we simply take a
darigemous offendér out of the Gahering, weput himor heronthe
streets of the local community, Tt is morally, socially, and
ethically imesponsible o do go, In addition, there are times that
the victim exercises his o het nght 1o press charges, In cases of
asspall, sexualor otherwise, [ believe it iz the Family's respon-
sibidity 10 sappert shatever the victims see 6 10 do i order to
protect thear safety snd re-empower themiselves,

What about the others, those who probably don't represent a
threat o the ouiside community, bt have certamty aszaubied
somsone o the Gathering and present a clear sl continuing
danger if they remaim?

Exen for thoae people wha have commtied an offense, and fos
whom healing &5 possible, | don’t believe that being “put on
probation” & going o doit. Healing from angry, hateful, viclent,
or explosive behavior can iskie & long, long tme, a5 well a5 an
intense focus of energy from many other people to keep the rest
of the family safe while the healing work is betng done. lmprac-
tical st best, and i the context of the Ciathering. tn my opinbon
ekmost always impossible.

Given thathealing of some people & 8 possibility, what is the best
winy 1o makesureithappens T Give also the possibilicy thatsome
offenders— perhaps even those such s the one Skot! is discuss-
ing— truly love the Family and really are looking for healing and
fove, what is the best approach to make sure it happens without
ot brothers and sisters being physically, verbally, or emotion-
nlly sbused in the process?
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Lsay, 86 "em. Tellthem why. And tell them they can take & year
o thirtkt about iL, then come back and try again. If they are willing
1o abide by cerlain agreements appropriate 1o the original cir-
cumstanoes, they can stay. Dtherwise, they keep getting kicked
out until they get it and are safe 1o be around peaceful people.

There is in cument, mainstream healing methodology & term
called “enabling.” [ believe that allowing nn offender o semain
i the Gathering sends the wrong message. By boing patient, we
ereenabling himtostay stuck inhis behavior, [Theis, mdeed, sl
capable of being helped. and he does truly love the Family,
depriving him of it for a year might be the best wake.up call we
could give him, snd therefore alao the most lovimg aet towards
him.

S0 this is what Shanti Senn Cooneils are fors to deal with the
worsi-case scenarios, meluding the very difficolt business of
protecting the People from tnjury by & knovn offender. [ have
participated in many soch councils through the years, and [ hate
the need for them, They are always painful, snd Fhive mol always
liked their outcormes. But 1 dorecognize the need for them, so 1
participate; | want-my voice heard.

OF 112 oier Shann Sena councils have not been worlkang well, 5o
T would like w propose o stamlardized way of dealing with such
weidents. 1 believe tha the [ollowmg process would enswer
most of the problems that we have beom having recently, and
about which Skoi! and many others ere junifiably concerned. Tt
would also give evenyone who really wants to be involved o
chance to fully participate in the decision-making process, mnd
hopefilly avoid the feeling of powerlessness thal many seemed
to have felt over the Om | God Hot Springs incident,

Firsaof all, I don’t think the Main Couneil Circle is the place o
miake these decigions. [ would like to see regular Shants Sena
Councils held 1o discuss general policies and specific problems.
They should 1ake place at the Cooperations/-Commminications/
~Coordinations Area every day, as well & st need when aspecific
situstion arses; and be announced at Main Cirele 2o intesested
people have the opporiunity o participate, While everyone is
weloome o add their input, theparpose is focussed, and meslings
are Tacilitated if necessary, A formal consenmus process should
be used in making decisions; & decision-making council might
look something like this:

1) The problem ks stated. Who was involved, where and

when, wha else was present, and what happened?

2) Discussion is beld, This should be limited o discussmg
options of what action shewld be taken: including hisiorical
gladdelnes, as well as considening what the injured party
wantafneeds. A tme limit for each person might be 2p-
propriale {(two mimaes, for example)

3} A proposal Is stated. Proposals should be specific, clear,
and copcize: what tx the proper sttion 1o be wken, as well
e exscily whe is going to ke respensibility for carrying it

ditt,

4 Coestions and ohjections are presented,
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5}  Revised or slternative proposals are siated.

6} When It seems that a specific proposal might fiy, it ls re-
stuted; the group Is asked IF ¢veryons there cun fve with
I

71 If everyone can live with, make it 5o,

#)  IMnoteveryonecan vewithit, 4,5 & Garerepeated uniil

there | o resolullon that everyone can Hve with:
{Pleare note that the phrase “I block” is net wsed af ay time in
thix process; wtead, a specific’ proposal v worked ouwl and
conrerery 1y regched by determining if everyone can "lve with
iEn)

Let's work 1ogether on the issues that concern us all. We can
commumicate afd cooperative in a much mose effective way than
we have been; it just tikes the willingness o agree on a little mone
struciire than we've had up "l mow, 'We can have all the
spontaneity and chacs that our Liftle oullew hearts desire in
almcat nil other phases of the Gathermg. Bul tn this one area, 1
don’t think we have that hooory any more. Let's grow up and deal
with itl And thank vou, Scot!; for bringing it so clearhy into the
forefront of duscussion,
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